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Inspireurope, 31 March 2025 

Applying for EU funding opportunities as an at-risk researcher

> Application strategies: tips for success

Jennifer Borde, international career officer



To support researchers’ 
careers and foster 
excellence in research. 

The action targets 
researchers who wish to 
carry out their research 
activities abroad, acquire 
new skills and develop 
their careers. 

1/ FOLLOW THE OBJECTIVE OF THE PROGRAMME



Read the call documents:

- Work programme 

- Guide for applicant

- Templates of the application 

- Handbook about MSCA Postdoc

Don’t forget to read documents about: 

- Open science

- Data management 

- Interdisciplinarity

- Gender dimension 

- MSCA Green deal 

2/ KNOW THE FUNDING PROGRAMME 
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3/ ASK FOR HELP 
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Researcher

Referent person
Host supervisor



RESEARCHER 

PROJECT

HOST

INSTITUTION, 

SUPERVISOR

4/ SHOW A PERFECT MATCH BETWEEN… 
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5/ DON’T START BEFORE DOING THE EXERCICE 1

1 PAGE

• Project title
• General objective and context
• Specific objectives (that will make it possible to achieve

the general objective)
• List of the worpackages (groups of activities for 

achieving a specific objective) 
• Duration of the project, planned start date  
• Main steps / draft a first Gantt Chart
• List of the partner(s) institution(s) + secondment (if 

relevant) 

➢Agree with all the information 

before starting the application work!
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6/ MAKE THE DIFFERENCE

• Originality and innovative aspects of the 
planned research

• Novel concepts, approaches or methods

• Contribution to European excellence

• State of the art, and how the project will go 
beyond the state of the art

• Impact of the project (at several levels) 

• Results of the projects (ambitious AND 
realistic)

ADD 

DETAILS

ABOUT 

THE 

PROJECT 
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7/ ORGANIZE YOUR PROJECT

Maximum 6 workpackages (WP = group of activities) :

2/3 scientific WP
These can run sequentially or concurrently and can be interconnected

1 WP for Management 
Meetings with supervisor, standard reports to EU

1 WP for Training, Career Development and Transfer of Knowledge 
Tasks/events (training, seminars, workshops…), job application, grant writing, career 
development plan 

1 WP Dissemination/Exploitation, Communication/Public Engagement 
Publications, conferences, wide-public outreach, press release

Major deliverables (= outputs)
Major milestones (= steps)
Secondment (if applicable)

GANTT
CHART 
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GANTT
CHART 



CV 

8/ LIST ACHIEVEMENTS REFLECTING YOUR TRACK RECORD

A list of experiences, 
knowledge, skills that
you need to develop
during the project
(thanks to the host 
institution) 

A list of experiences, 
knowledges, skills that
you can transfer during
the project (thanks to 
your own profile) 

➢Demonstrate the usefulness of the fellowship
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FOCUS ON “Why add international in your career?” 

1. DISCOVER A NEW 

ENVIRONMENT AND RESEARCH 

SYSTEM

6. LEARN NEW 

WORKING METHODS

2. IMPROVE YOUR 

LANGUAGE SKILLS

8. DEVELOP YOUR 

INTERNATIONAL 

NETWORK

4. Publish with

international 

partners

7. PARTICIPATE IN THE 

ELABORATION 

OF 

INTERNATIONAL/EUROPEAN 

PROJECTS
3. GO ON VISITS FOR 

NEW PARTNERSHIPS

5. HELP NEW 

COOPERATIONS 

EMERGING
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FOCUS ON “How using university strengths to boost your CV” 
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Skills

10. Be in contact with

the actors of the 

research

9. Explore the 

strategic projects

of the host institution

8. Learn and develop

an expertise 

2. Be trained on European

programmes, innovative 

pedagogy

4. Know information about 

the organisation of the 

institution, about the team

1. Be part of an European

project

7. Be coached for 

public competitions, 

european

programmes

3. Be involved in the 

writting process of an 

European project

5. Participate to local, 

regional, national, 

international events

6. Be actor of 

teaching and 

mentoring activities



FOCUS ON “THE CAREER DRIVERS”  

Quality of training, research supervision received

Having access to high quality research facilities and laboratories

The complementary skills and competences developped

International mobility experience / Participation to European projects

Productivity in terms of research output (publications, patents, keynote
papers…)

A strong research network 

Career
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The new 
competences and 
skills that can be 

acquired during the 
fellowship

are relevant to the 
researcher's profile

The research 
problem is clearly 

described with 
appropriate 

references to the
state-of-the-art of 

the field.

The researcher 
convincingly 

demonstrates how 
the previous 

expertise will be 
reenforced
during the 
fellowship.

The Gantt chart is clear and 
coherent with planned 

activities per workpackage,
including tasks, deliverables, 

secondments, training, 
dissemination and

communication activities

Evaluation

Individual objectives 
are clearly defined 
and align with the 

overall project goals, 
ensuring a

structured approach 
to achieving the 

intended outcomes.



https://rea.ec.europa.eu/news/common-mistakes-avoid-when-applying-horizon-europe-funding-2023-02-09_en

https://rea.ec.europa.eu/news/common-mistakes-avoid-when-applying-horizon-europe-funding-2023-02-09_en


https://msca-net.eu/wp-

content/uploads/2024/07/MSCA_PF2024_hand

book-

1.pdf?_fumanNewsletterId=3974077:61a51d2f

255ab7659da79911b9bce8c5

https://msca-net.eu/wp-content/uploads/2024/07/MSCA_PF2024_handbook-1.pdf?_fumanNewsletterId=3974077:61a51d2f255ab7659da79911b9bce8c5
https://msca-net.eu/wp-content/uploads/2024/07/MSCA_PF2024_handbook-1.pdf?_fumanNewsletterId=3974077:61a51d2f255ab7659da79911b9bce8c5
https://msca-net.eu/wp-content/uploads/2024/07/MSCA_PF2024_handbook-1.pdf?_fumanNewsletterId=3974077:61a51d2f255ab7659da79911b9bce8c5
https://msca-net.eu/wp-content/uploads/2024/07/MSCA_PF2024_handbook-1.pdf?_fumanNewsletterId=3974077:61a51d2f255ab7659da79911b9bce8c5
https://msca-net.eu/wp-content/uploads/2024/07/MSCA_PF2024_handbook-1.pdf?_fumanNewsletterId=3974077:61a51d2f255ab7659da79911b9bce8c5
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Jennifer Borde, international career officer

Thank you !
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